GRACE UNITED METHODIST CHURCH
Summary of Long Range Plan

The Steering Committee, which included members who volunteered or were invited to participate, began its work in January 2010.  The Committee affirmed the mission and vision, and determined and defined key values for the church.  
OUR MISSION

To know Christ and Make His Love Known

OUR VISION
We pray to become

· A family of faith, trusting in Christ, immersed in God’s Word, constantly in prayer

· A community of joy, made new by the Holy Spirit, worshipping and praising our Lord, giving ourselves and our gifts to God’s kingdom

· Ambassadors of God’s love, embracing all who seek Christ, providing Christian nurture, offering the hope of Christ to the world.
OUR VALUES

Respect and Acceptance

We bring respect for each other and acceptance of our differences.  We embrace and celebrate our diversity in worship, in learning, and in who we are.  We celebrate and respect the historical traditions of our faith and church as well as create new traditions.
Family

We believe we are all one body one spirt and a church for all generations.  We celebrate our relationships with each other and with Christ.  We support families during life changing events.  
Spiritual Growth and Discipleship
We seek to grow as Christians and as disciples and to be accountable to God and to our congregation.  We appreciate that we are Methodists and what our theology teaches us.  
Service and Ministry
We model service inside and outside of our church.  We minister to others across generations, in our neighborhoods, and beyond.  At Grace, there are so many ways, large and small, for each of use to get involved and use our talents.  
Teamwork

As a community, we work together for a common purpose.  We know we won’t always agree, so we engage in dialogue and try to listen.    

Mentoring and Teaching Others

Children, youth, and adults are all a vital part of our church.  Through learning and growing, we mentor and teach others in their spiritual journey.  
Music

We sing; we play; we learn and teach.  We make a joyful noise unto the Lord!
Hospitality

We welcome others into our church and into our lives.  
To gain the opinions of our church, a comprehensive survey was developed and administered in February 2010.  Following the survey, the Steering Committee hosted a number of dialogue sessions where participants were asked to explore these themes that emerged from the survey.  

· Reduce our debt

· A unified church family

· Spiritual and Adult Development

· Participative and Energetic Membership

· Local Outreach

· Children Programs

· Youth Programs

Participants defined each theme, described challenges we faced, and identified outcomes we might seek.  Finally, participants suggested actions that we might take.  

Twelve strategies and suggested actions emerged from these dialogue sessions.   Following the dialogue sessions, the Steering Committee reviewed strategies and began to timeline suggested actions.   The initial draft of the plan was provided to the Planning Council, church leadership, and staff at their annual retreat for further review and timelining.  At this May 2010 retreat, the Council approved the plan.   In July 2010, the Board of Stewards approved the plan.  

KEY STRATEGIES

1.    Develop adults as Christians who mentor the spiritual growth of others. 

2.    Our membership will come together to support our church financially. 

3.    Grace United Methodist Church is a vibrant and inclusive body of Christ, composed of diverse ages and style.  

4.    Pursue effective and economical maintenance and operation of facilities.  

5.    Reach out to others by creating a church community where facilities, staff, and members are visible in furthering the ministry of Christ in the community.  

6.    Grow the number of members and increase the involvement of our members.  

7.    Communicate regularly and in a variety of media to our congregation and community about our church, our programs, and our finances.  

8.    Align staff and volunteer to strategic priorities.  

9.    Develop children as Christians.

10.  Develop youth as Christians.

11.  Provide a church home and programs for young adults (post high school – age 24).

12.  Provide opportunities for music education and performance across a variety of styles and genre, giving all at Grace at opportunity to learn and participate.  
A copy of the complete plan is available on the church’s website: http://gotgraceumc.org/
The steering committee strongly encourages each member to review this entire plan.  The plan contains detailed definitions of each key strategy as well as the outcomes we envision in pursuit of each strategy over the next five years.  Within each strategy, there are specific actionable goals with target dates for implementation. In several instances, you will see concrete actions already taken by our membership to achieve these goals.  We challenge everyone in our church community to review the plan and find the place you are called to serve in helping Grace to grow!
