GRACE UNITED METHODIST CHURCH

Executive Summary
Our Process

The Planning Council authorized that a sub committee undertaking a long range planning process for the church.  In July 2009, a leadership team was formed and planning for the process began.  The leadership team included co-chairs, Briton Williams and Frances Redmond, and members, Jimmy Adams, Martha Ginn, and Connie Pritchard.  The strategic planning process was designed to provide opportunity for congregation to engage in a number of ways and through different media (including a specific email, church’s website, and Twitter).   The Steering Committee included members who volunteered or were invited to participate.  

We chose Five Practice of Fruitful Congregations for our learning and spiritual development.  Committee members were asked to purchase the book, and at each meeting, members discussed the concepts of hospitality, worship, faith development, mission, service, and stewardship.  After a formal commissioning of the Committee, the group began its work in January 2010.  
At the initial meetings, the Committee affirmed a mission and vision, and determined and defined key values for the church.  This information was presented to the congregation for review and feedback.  
To gain the opinions of our church, the leadership team developed a comprehensive survey.  The survey was administered in February 2010.  Members of the congregation were offered the opportunity to participate in the church wide survey through announcements on several Sundays, through communication in Sunday School Classes, and through church wide emails and newsletter.  Members were provided the opportunity to participate either with an e-version or paper version of the survey.  

After testing, the survey was opened on 1/29/2010, and paper copies with completion and return instructions were either delivered or mailed to individuals on 1/31/2010.  As members indicated an interest throughout the open period, they were provided access to the survey within 24 hours.  The survey was closed for responses on 2/12/2010.  

Non responders for the e-survey were sent two reminders during the open period.   As the chart below indicates, 168 individuals completed the survey with an overall return rate of 86%.  
Survey Responses:  Overall return rate:  86%

	
	# signing up for survey
	# completing survey
	return rate

	Paper
	10
	5
	50%

	Electronic
	185
	163
	88%


In comparing the survey sample with available information about our membership (1290 members who have attended at least once in the past 3 years), the respondent sample corresponds closely to the gender distribution of the congregation and is under represented of the less than age 35 and greater than age 75 populations.   

	Gender
	% Male
	% female

	Congregation data
	45.5
	55.5

	Survey respondent
	41.6
	58.4


	Age
	Congregation
	Survey respondents

	% Under 19
	9.9
	1.2

	% 19-24
	8.1
	1.9

	% 25-34
	12.5
	8.6

	% 35-44
	12.1
	16.7

	% 45-54
	18.4
	29.0

	% 55-64
	15.7
	24.1

	% 64-74
	12.5
	16.0

	% 75+
	10.8
	2.5


Following the survey, the Steering Committee hosted a number of dialogue sessions where participants were asked to explore these themes that emerged from the survey.  
· Reduce our debt

· A unified church family

· Spiritual and Adult Development

· Participative and Energetic Membership

· Local Outreach

· Children Programs

· Youth Programs

Participants defined each theme, described challenges we faced, and identified outcomes we might seek.  Finally, participants suggested actions that we might take.  Over 90 individuals participated in the dialogue sessions.  
Twelve strategies emerged from these dialogue sessions.   Following the dialogue sessions, the Steering Committee reviewed strategies and began to timeline suggested actions.   The initial draft of the plan was provided to the Planning Council, church leadership, and staff at their annual retreat for further review and timelining.  At this May 2010 retreat, the Council approved the plan.  
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GRACE UNITED METHODIST CHURCH
OUR MISSION

To know Christ and Make His Love Known

OUR VISION
We pray to become

· A family of faith, trusting in Christ, immersed in God’s Word, constantly in prayer

· A community of joy, made new by the Holy Spirit, worshipping and praising our Lord, giving ourselves and our gifts to God’s kingdom

· Ambassadors of God’s love, embracing all who seek Christ, providing Christian nurture, offering the hope of Christ to the world.
OUR VALUES
Respect and Acceptance

We bring respect for each other and acceptance of our differences.  We embrace and celebrate our diversity in worship, in learning, and in who we are.  We celebrate and respect the historical traditions of our faith and church as well as create new traditions.
Family and Fellowship
We believe we are all one body one spirt and a church for all generations.  We celebrate our relationships with each other and with Christ.  We support families during life changing events.  
Spiritual Growth and Discipleship
We seek to grow as Christians and as disciples and to be accountable to God and to our congregation.  We appreciate that we are Methodists and what our theology teaches us.  
Service and Ministry
We model service inside and outside of our church.  We minister to others across generations, in our neighborhoods, and beyond.  At Grace, there are so many ways, large and small, for each of use to get involved and use our talents.  
Teamwork

As a community, we work together for a common purpose.  We know we won’t always agree, so we engage in dialogue and try to listen.    

Mentoring and Teaching Others

Children, youth, and adults are all a vital part of our church.  Through learning and growing, we mentor and teach others in their spiritual journey.  
Music

We sing; we play; we learn and teach.  We make a joyful noise unto the Lord!
Hospitality

We welcome others into our church and into our lives.  
KEY STRATEGIES

1.    Develop adults as Christians who mentor the spiritual growth of others. 
2.    Our membership will come together to support our church financially. 
3.    Grace United Methodist Church is a vibrant and inclusive body of Christ, composed of diverse ages and style.  
4.    Pursue effective and economical maintenance and operation of facilities.  
5.    Reach out to others by creating a church community where facilities, staff, and members are visible in furthering the ministry of Christ in the community.  
6.    Grow the number of members and increase the involvement of our members.  
7.    Communicate regularly and in a variety of media to our congregation and community about our church, our programs, and our finances.  
8.    Align staff and volunteer to strategic priorities.  

9.    Develop children as Christians.
10.  Develop youth as Christians.
11.  Provide a church home and programs for young adults (post high school – age 24).
12.  Provide opportunities for music education and performance across a variety of styles and genre, giving all at Grace at opportunity to learn and participate.  
STRATEGY 1:  DEVELOP ADULTS AS CHRISTIANS WHO MENTOR THE SPIRITUAL GROWTH OF OTHERS.  
Definition and Challenges:   Spiritual development for adults comes in a variety of ways:  through worship, through Sunday School, through small group Bible study.  The goal is to develop a fuller and growing relationship with Christ to become more Christ-like to lead others to Christ.   We have come a long way in providing great diversity in styles of worship.  Our Sunday Schools vary in age and format; however, we struggle with having a meaningful SS experience with our current worship schedule.  Sunday School attendance continues to decline.  
Outcome:  We encourage, motivate, and challenge members to study the Bible with the result of a desire in each member to service Christ.  We also seek to discover and use our spiritual gifts.  We see a devoted, enthused and growing congregation attending worship services and Bible studies.  We use our spiritual gifts to joyfully serve God.  We have developed a sense of personal accountability among our members.  Our church provides a setting and tools to nurture spiritual growth, and our members invest the time, energy, and effort to make use of these resources.  In short, we develop adult disciples who have energy for God, desire to grow, and energy for our church.  Our adults accept the resonsibility for teaching and setting an example for younger members.  Through our study and continued growth in the Word, we believe that our church will see a spiritual re-awakening that will impact each and every aspect of our church’s life.  
	GOAL
	LEADER
	YEAR

	Offer worship services and Sunday School without time conflicts.  

Action:  Form a committee to study and make recommendations for worship services and Sunday School times to avoid conflicts, including single service Sundays.  
	Senior Pastor, Marianne Harlan
	2010

	Provide a wide variety of opportunities for spiritual growth and development with a varying degree of commitment (some ongoing for short or longer time, some meeting regularly but each session independent of earlier sessions, offer at various times).  

Action:  Explore these possibilities (Walk/Road to Emmaus, Stephen Ministry, continuing Through the Word, Disciples, Faith Fair)

Action:  Consider swapping teachers in Sunday School classes to hear different perspectives and make more groups (age/whatever) more closely tied.  
Action:  Consider forming a SS Teachers Bureau within GUMC and possibly including talented teachers from other churches.  
	Education Chair
	Fall 

2010

	Grow and expand the body of leadership of the church.

Action:  Provide training for lay on teaching and managing groups.
Action:  Develop trained leaders for spiritual development studies & programs.  We may find leaders who emerge from existing studies.  
	Education Chair
	2011

	Have scripture and the Bible as the center of our worship.

Action:  Place Bibles in the pews and encourage congregants to bring their own Bible.  

Action:  Communicate regularly about opportunities for learning about the Scriptures.  
	
	2011

	Provide opportunity for each member to discover spiritual gifts and how to use those gifts to serve God.

Action:  Consider placing a survey on website.  
	
	2011

	Involve every adult member in a small group.
Action:  Consider promoting the spiritual growth and blessing gained from SS attendance from testimonies from church members.  
	Staff, Education
	2012

	Assist adults with life issues. 

Action:  Sponsor small groups for limited time period and on a rotation for congregational and community needs (grief support, job seeking)
	Ministerial Staff, Family Ministries, Education 
	2011


STRATEGY 2:  Our membership will come together to support our church financially. 

Definition and Challenges:   We cannot outgive God.  What we have is not ours; it belongs to God.   We are challenged by the economy, by a lack of understanding, and by inaccurate membership list.  We are faced with paying $1,000 per day for the Wesley Center.  Families are often struggling with debt themselves.  We see generosity in our church through special projects, through Haiti, and through other needs.  
Outcome:  We strive to give with a cheerful heart and understand our responsibilities as members of Grace United Methodist Church.   We have successfully handled debt in the past:  we paid off the Family Center and rebuilt the Sanctuary.   We teach about giving from a Biblical prespective.  We inform our congregation regularly about our finances, about stewardships, and about our debt.  
	GOAL
	LEADER
	YEAR

	Educate our congregation from the pulpit, through Sunday School, through newsletter, and through Bible study about giving, our needs, our successes, and responsibilities (tithing).  

Action:  Finance/Stewardship Committees provide information monthly with transparency of where we are with our budget and budget needs. 
Action:  Have spiritual direction and inspiration for stewardship from the pulpit.

Action:  Fully pay apportionments
Action:  Follow through and inform consistently about stewardship results, responsibilities, and progress all throughout the year.  
Action:  Use chapter and video from Extravagant Giving for the finance and Stewardship Committees for study and reflection.  
Action:  Teach our members about fiscal responsibility, family budgeting, and how they can reduce their debt (credit cards, loans, etc.) [Dave Ramsey, Crown Financial Service]
Educate our children and youth about giv ing
Action:  Celebrate successes
	Stewardship, Finance
	2010

	Clean up membership roll so it is accurate.  
	Senior Pastor
	2010

	Facilitate giving.

Action:  Get a donation ATM (Example, Steven’s Creek Church in Augusta)

Action:   Offer automatic payment from checking account of pledge (on stewardship card).  
Action:  Encourage increased giving in the spring so that individuals/families will be more receptive to increasing pledges during stewardship campaign.  
Action:  Provide more opportunities for donations with a specific purpose (buy a brick, donate toward a specific cause)
	Finance
	2011

	Reduce our debt.

Action:  Determine a campaign focusing on debt reduction (Each family pay for a day, or a square foot).  
	Stewardship, Finance
	2011

	For our Stewardship drive, consider these ideas:

Pony Express via neighborhood.  Continue spotlight speakers throughout the entire year.  Promote our legacy.  Use video  with touching images and visual – include mind and emotion in campaign.  Make it real!  
	
	


Strategy 3:  Grace United Methodist Church will become a more vibrant and inclusive body of Christ, composed of diverse ages and style.  
Definition and Challenges:   We are a family and accept members into our church from many denominations.    However, we feel that Grace may be becoming separate congregations within one church.  The separation is due mainly to worship styles, but also due to size; lack of common events, lack of common missions, lack of full Sunday School participation.  We don’t believe there are theological issues causing this lack of unity.  As Methodists, we belong to a body of believers in Jesus Christ.  We care Chistians first, but as United Methodists we are a family with similar traditions that bring us togeter in our love of God’s word.  
Outcome:  Our members are involved in small groups so they get to know each other.  We believe in the different styles of worship, but it is time for us to move beyond “live and let live.”  We interact with each other across generations and we share faith stories, talents, time, and needs.  We want all members to feel they are an integral part of our church family, young or old and regardless of worship preference.  We believe our diversity in worship styles is a positive attirubte because all three support the church mission.  
	GOAL
	LEADER
	YEAR

	Evaluate the need/purpose/effectiveness of Single Service Sunday for frequency, time of service in relation to Sunday School, style, and location.  

Action:  Use Single Sunday format for special recognition services (i.e. youth, children, or Scout celebration Sundays) 
Action:  Have an occasional Single Service Sunday “blended” (more like 8:30 service) rather than contemporary or traditional.  
Action:  Sponsor churchwide dinners after Single Service Sunday.
	Staff,
Worship
	2010

	Form an overarching Worship Committee.  Committee would meet 2-3 times per year.  Members would come from various services The goal would be to promote unity among church.   Emphasize the common elements of worship shared among the services.  This committee could also explore other or special worship opportunities.  
	Staff
	2010

	Sponsor more churchwide unifying events such as RTB, community mission projects, Windows.

Action:  Publicize the unifying events that we sponsor (Faith Fair, Family Fun Day, UMM, UMW).  Continue the work of the Planning Council in thinking about being unified.  
Action:  Sponsor Sunday School meetings “Camp Sunday”
Action:  Intermingle our groups occasionally (UMM, UMW).  
	Planning Council
	2011

	Have a larger variety of music and performers in all services (particularly more children and youth involvement in worship and music at worship).  
	Staff
Worship
	2011


STRATEGY 4:   Pursue effective and economical maintenance and operation of facilities.  
Definition & Challenges: We are challenged to operate and maintain our facilities with rising costs and stagnant budgets. Weather and aging inefficient equipment and controls influence energy costs, and HVAC service calls with rising refrigerant costs negatively affect maintenance costs. Continuing budget challenges may lead to deferred maintenance on equipment and more unexpected downtime. 

 

Outcome: Operate and maintain our facilities in a way that supports the church mission and is consistent with "best-in-class" type of benchmarks.

	GOAL
	LEADER
	YEAR

	Research other church O&M costs and establish a benchmark that our church should budget and measure itself against (e.g. operating/maintenance $/sqft). 
	
	

	If needed, modify accounting practices that will allow the Trustees to track O&M expenses and compare performance against the benchmark.
	
	

	Periodically confirm that our SCE&G energy rate is lowest possible.
	
	

	Ensure new appliances purchased are ENERGY STAR qualified per EPA/DOE.
	
	

	Ensure that new HVAC equipment installed have efficiencies that exceed the minimum efficiencies contained in ASHRAE Standard 90.1, "Energy Standard for Buildings Except Low Rise Residential Buildings".
	
	

	Take advantage of thermostat setback and other HVAC programming features to lower energy consumption. Where HVAC units are manually controlled to minimize unnecessary run-time.
	
	

	Improve the reliability of the Sanctuary chiller so that it does not take away from a Worship Service experience.
	
	

	Monitor the cost of refrigerant R-22, which is used in the Sanctuary and Wesley Center chillers. The EPA banned production of R-22 on 1/1/2010; therefore, the cost is likely to rise. The Sanctuary chiller occasionally has to be recharged due to leaks. 
	
	

	Provide a clean campus
	Trustees Church Adm
	

	Review & revise facilities usage policies so that they are workable.

Action:   Review fee structure
	Trustees
	

	Begin plan to refurbish sanctuary (carpet, pew cushions, painting).
	Trustees
	


Strategy 5:  Reach out to others by creating a church community where facilities, staff, and members are visible in furthering the ministry of Christ in the community.  
Definition and Challenges:   We may be too comfortable as a social club, and those we need to reach out to may not be in our comfort zone.  We will need to be educated as to what to expect should we open our doors to the unchurched and others who are not like us.   We reach out in many ways already:  Return to Bethlehem, Family Fun Day, GRITS, Recing Crew, METTS , Habitat for Humanity, CMONA, and Boys and Girls Scouts.    

Outcome:  We make impacted 3 main groups:  elderly, those in grief, and single parents.  We have made outreach meaningful and fun through volunteer effort, meals, fellowship, and song.  Through our outreach, we will meet spiritual needs and grow, meet educational needs, create common bonds, and build friendships.  We have preserved our family atmosphere and reach out to others so they feel at home the first time they visit.  
	GOAL
	LEADER
	YEAR

	Develop/continue outreach services to provide more hands on mission projects in the local community

Action:  Provide small home repairs (increase #’s by motivating, recruting members, partnering with hospitals, United Way)

Action:  Compile list of skilled members to perform home repair for pay or church donation.  

Action:  Develop a volunteer database of trusted help.

Action:  Increase participation in current outreach opportunities (CMONA, home repair, UMM, UMVIM, UMCOR, VBS)

Action:  Sponsor short-term (6 week) programs (insurance, dancing, cooking, health)

Action:  Offer adult Bible studies in the evening other than Wednesday night (such as Beth Moore)

Action:  Identify a geographical local area and determine needs and see if we can help.
	Missions

Missions

Missions

Missions

Missions, Evangelism

Wings


	2010

	Reach out to targeted populations by maximizing existing programs and resources.

Action:  Develop support services/outreach to single mothers.  Provide free oil changes

Action:  For Senior citizens and aging populations, provide yardwork services, Sunday dinner.  

Action:  For singles, sponsor parents night out, take out meals at WINGS, Bible studies and socials with child care.  

Action:  Develop/increase programs (drama, VBS, CDC, Family Fun Day) to increase participation of unchurched.  

Action:  Provide open gym and other activities to attract youth, particularly unchurched or at risk youth (partner with public safety, other groups, basketball teams).  

Action:  Sponsor periodic worship or fellowship/meal opportunities at CMONA (possibly Sunday afternoon, use contemporary bands, food)

Action:  Sponor childcare/nursery for children with special needs so parents can participate in events or worship

Action:  Begin a singles ministry with socializing and Bible study  (2011)
Action:  Invite neighbors to church to be a part (like Family Fun Day)

Action:  Explore basketball teams for young adults, adults, and youth 

Action:  Explore membership in Augusta Christian Basketball Association.  
Action:  Consider sponsoring meal opportunities for NAHS and FCHS sports teams (e.g. pre game meals, end-of-season banquets) so that youth in the community will become more familiar and comfortable with GUMC facilities and support personnel.  
	Evangelism, Family, Leisure. Lifesong, Children
	2010

	Integrate CDC more fully into the life of GUMC.

Action:  Reach out to families using CDC as a church.
	Children
	2010

	Review guidelines for use to make our facilities more accessible to the community.  
	Trustees 
	2011


STRATEGY 6:  Grow the number of members and increase the involvement of our members.  
Definition and Challenges:  We see a decrease in congregational participation in functions churchwide.   Our church is not taking an active role in attracting people who have never attended a church or have grown up in a church but drifted away for various reasons.   Our church members are already involved in many ways in the community, and we think that involvement should continue.  
Outcome:  Our involvement in the community is intentional and extensive to reach the unchurched and not currently churched.  We know how to invite people and follow up with them.   We see our church as a “magnet” which attracts individuals and families.  We have a new and energetic focus on attracting others to attend and join our church.  
	GOAL
	LEADER
	YEAR

	Train volunteers in how to invite others to church (how to witness, how to greet, knowledge of church to help make matches)
Action:  Begin a leadership development process or academy to develop a pool of people ready and interested in being in a leadership role (similar to community leadership development programs).  
	Evangelism
	2010

	Continue to grow GUMC as a family center for projects, music, meals, fellowship, and worship.
	Family, Children’s ministries
	2010

	Communicate about our church to members, potential, and non members.   Consider these suggestions:  

· Publicize new members to all members
· Display pictures of military (on wall)
	Board of Stewards
	2010

	Continue opportunities to learn about what it means to be a Methodist for current and new members.  
Action:  Look at format & delivery.  Consider whether new members should be expected to attend class.  
	Ministerial staff
	2010

	Update membership list to be accurate.

Action:  Send letter with return envelope to inactive members to purge roles.  Letter could have check box if want to remove.  
	Staff
	2010

	Increase diversity of music (vocal, instrumental beyond bands) presented at worship  and family fellowship programs.
	Staff
	2010

	Increase opportunities for social functions.  
	Family & Leisure Ministries
	2010

	Provide a means to follow up with non attending members immediately when lapse in attendance.

Action:  Review our follow up with newcomers
	Evangelism
	2011

	Use a “spiritual gift” inventory and match w/ GUMC opportunities and needs
	Stewardship
	2011

	Create welcome centers for Wesley Center (both levels) and sanctuary.
Action:  Conduct an audit of signage for newcomer friendly.  
	Worship
	2011


STRATEGY 7:  Communicate regularly and in a variety of media to our congregation and community about our church, our programs, and our finances.  
Definition and Challenges:   Our members feel uninformed.  It’s difficult to keep our members informed.  We’ve recently expanded the ability of our newsletter online.  
Outcome:  We market ourselves and brand consistently inside and outside of the church.  We have a vibrant website that our members and non members use and find helpful.  We are sharing with our members and others “What’s Amazing at Grace!”  
	GOAL
	LEADER
	YEAR

	Appoint & empower an ad hoc committee to develop an internal and external communications plan for GUMC, including consideration of these suggested actions:

· Develop a themed communication campaign:  “What’s Amazing at Grace!”    

· Have a billboard “come see what’s amazing at Grace”  
· Publicize programs within and outside of the church.

· Appoint a “reporter” to write articles to be placed in the local papers on happenings at Grace.

· Increase communications about leaders and  meeting outcomes from committees

· Send PSA’s to TV and radio stations announcing GUMC events to community.

· Examine what is regularly communicated in the newsletter and consider periodic expansions. Expanded church calendar in newsletter and online and more visible

· Increase the effectiveness of the website. 

· Utilize information from the survey and gather additional information to make site more user friendly and meaningful for congregations and non membes.  
· Advertisements need to reflect our church, our brand, and draw members into the church.  Get some feedback from members and non members.  
· Promote our church and what it can offer in a more “out-there” way (publicize our servings and programs in non church settings)
· When we work at as a group, have an identifiable way to let people know we are GUMC (t-shirts, hats)

· Participate visibly with other community activities (CMONA)

· Grace members become more visible in community service through organized programs (t-shirt, website on materials, promotional or identifying items).

· Communicate partnerships and outreach we already do (CMONA)
· Advertise our facility more to rent as a source of revenue (build in fees for someone to take care of arrangements and clean up).  
	Senior Pastor, 
Planning

Council
	2010

	Update our church directory and post online as well.  Have a searchable directory by categories.  

Action:  Post information & pictures of new members on the website.  
	Staff
	2010

	Train greeters, increase “happy factor,” and provide information (list of Sunday School classes & locations) for them.  
	Evangelism
	2010

	Publicize leadership and members of all Church Committees in newsletter and online.  
	Board of Stewards 
	2010

	Provide financial information regularly – minimally once a quarter.  Provide a full accounting and information accessible in a variety of ways (online, newsletter, bulletin)
	Finance & Stewardship
	2010

	Re-implement doorstep visitation team to communicate with visitors after attendance at event or worship.  
	Evangelism
	2011

	Provide consistent communication through the 3 services (bulletin for all services, review newsletter for format and articles. )
	Worship
	2011


Potential Committee Members:  Vicki Edwards, Marianne Harlan, Rachel Covar

STRATEGY 8:   Align staff and volunteer to strategic priorities
Definition and Challenges:   We have many volunteers who need training and support to be effective in their leadership and volunteer roles.    

Outcome:  Our atmosphere is warm and caring.  Our staff work in an environment of creativity and energy.  
	GOAL
	LEADER
	YEAR

	Consider “re-arranging personnel structure” or salaried employees to allow for a fulltime ordained youth minister.  
	
	

	Train lay people to perform the jobs they volunteer for
	
	2010

	Provide the organizational structure of people to effectively achieve the goals of GUMC (staff support, training, GUMC a “volunteer friendly” place)
	
	

	Provide staff focus and support for adult spiritual development.  
	
	

	Provide opportunities for staff to learn and develop professionally
	
	

	Budget for a Food Service Manager/cook who is a paid professional. 
	
	

	Use achievement of strategies and goals as performance evaluation, raise determination, and prioritizing for staff.  
	
	


STRATEGY 9:  Develop children as Christians
Definition and Challenges:   We think that church growth is directly related to keeping families with children.  When children are excited about coming to church, they bring their parents.    

Outcome:  We see the involvement of children in all services.  Parents and adults are an integral part of our children’s ministry.  We see a music program that engages children and learning and provides them opportunities to be a part of worship.  
	GOAL
	LEADER
	YEAR

	Evaluate all current programs and discontinue/re-think those that are lagging. 
	
	Ongoing

	Increase knowledge about CDC in our church.
	CDC
	2010

	Continue to grow adult participation in children’s ministry.
	Children’s Council
	2010

	Teach Christian values through Bible stories and prayer.  Teach children how to pray.
	Children’s Council
	2010

	Grow attendance at Sunday School.  

Action:  Sponsor a “Bring a Buddy” (churchwide) to Sunday School.  
	Children’s Council
	2010

	Increase the # of church wide opportunities that support children participation (Carnival, VBS) and make sure the church knows about these events.  Suggestions include children singing at services, CDC perform at services, VBS perform at the Sunday after completion.
	Children’s Council, CDC
	2011

	Strengthen and expand children’s choir and music opportunities   
	Children’s Council, music
	2011


STRATEGY 10:   Develop youth as Christians.
Definition and Challenges:   We need to provide a strong foundation in developing faith.  We hope to develop youth who are proud of their Christianity and themselves.  Our challenge is to provide balance among fellowship, fun, and self and Biblical learning and service.  We recognize that there are many ways for youth to be engaged at Grace:  missions, youth praise band, GRITS, RTB, small groups, worship, UMYF, and Sunday School.   We shouldn’t underestimate the abilities and commitment of our youth.  
Outcome:  We envision a youth program that engages youth in spiritual development, outreach and service.    We see growth in our programs (currently averaging 100 participants each week at UMYF).  We seek trained staff, clergy, and volunteer leadership/counselors that focus on the spiritual and Christian growth of our youth.  Youth learn about moral issues, Biblical and worldly issues, and discuss current and controversial subjects.  We see excitement about worship, about Biblical study, and service.  Youth are given opportunity and are comfortable in moving among diverse groups and not just their close friends.  
	GOAL
	LEADER
	YEAR

	Create a team of clergy and lay leadership for the Christian development of youth.

Action:  Provide access for youth for counseling, teaching, and leadership from younger clergy.  
Action:  Strengthen parental and adult involvement in youth program (ie. Teachers for bible study, volunteers understanding how they might serve, given specific roles, and held accountable).  Recruit some young adults for involvement in youth program.  

Action:  Provide youth opportunities to lead UMYF and youth activities.   Create leadership roles w/I UMYF.

Action:  Train staff, counselors, youth workers, and youth leaders in leading, in inviting others, and in ministering to others.  
	Youth Council
	2010

	Evaluate all current programs and discontinue/re-think those that are lagging. 
	Youth Council
	2010

	Be welcoming and inviting to all, and engage newcomers.  

Action:  Have music playing when coming into UMYF.  

Action:  Create a “welcome team & welcome center”.  Follow up with newcomers.  Give youth a reason to come back.  
	All
	2010

	Provide small group opportunities for discussion and learning about current topics (relationship, stress, peer pressure)
	Youth Council
	2010

	Provide opportunities for discussion and learning about God and Jesus.

Action:  Offer Bible studies at a variety of times and possibly in homes.  

Action:  Use the same type or theme around spiritual development for each year or group of years with more structured teachings.  Rotate topics periodically.  Continually work on finding good teachable curriculum for youth.   

Action:  Run summer Bible studies. 

Action:  Examine Sunday School for format, leadership, time.    
	Youth Director
	2010

	Provide opportunities for mission, outreach, and ministry for youth to be a part of.   (Bag lunches, elect mission leader at each level).  

Action:  Have an active presence in recreational programs.
	
	2011

	Re-vamp youth area to include technology to support programs and music (projectors, speakers, etc.)
	
	2010


Strategy 11:   Provide a church home and programs for young adults (post high school – age 24).  

	GOAL
	LEADER
	YEAR

	Formed leadership team & committee in 2009.
	G. Reese
	2009

	Provide opportunities for discussion and learning about God and Jesus.
	Sunday School
	2009-2010

	Provide opportunities for mission, outreach, and ministry for young adults to be a part of (2 mission projects in 2009; 1 project planned for 2010) 
	
	

	Provide opportunities for fellowship for young adults.   (2 lake days & other social events planned for 2010).  

Encourage college students to get involved with youth.

Action:  Let students talk about the change from high school to college.  
	
	2010

	Have secret pals for college students to keep them encouraged.  
	
	2011


STRATEGY 12:   Provide opportunities for music education and performance across a variety of styles and genre, giving all at Grace at opportunity to learn and participate.  
Definition and Challenges:   ?  
Outcome:  ?
	GOAL
	LEADER
	YEAR

	Review and improve our music programs for youth and children to increase involvement.

Action:  Provide opportunities for children and youth to participate in music at worship.  
Action:  Consider adding a fuller range of music performance opportunities to the 8:30 worship service.  
	
	2011
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